
The impact of 
Covid-19 on 
sustainable 
transport in South 
Africa

            
SATC 
Webinar 1

 10 June 2020



• Aurecon South Africa (currently rebranding as Zutari) is gathering 
information around the impact of Covid-19 on sustainable transport 
in South Africa and the surrounding region

• In order to reflect an industry wide perspective of the subject, we 
are collating the opinions of both our internal transport subject 
matter experts and young professionals within transport, as well as 
the heads of several major players in the transport arena

• This presentation aims to briefly summarise the preliminary trends 
we have found related to: 

• The impact of Covid-19 on sustainable transport in South 
Africa; 

• The opportunities we’ve identified thus far; and 
• A possible way forward to maximise these.

• The final thinking piece document will be shared early July 2020 
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Response to COVID19 by Transport 
industry

Avoid:
Avoid or reduce 

travel or the need 
to travel

Shift:
Promotion of 
clean public 

transport, walking 
and cycling – 

resilient, 
contactless 

transport modes

Improve: 
Improve quality 

and performance

TUMI Initiative: ‘Avoid, Shift, Improve – Instruments @ COVID-19**

No travel activity
• No desire or need to travel

Active transport
• Walking, cycling

Public motorised transport
• Public transport (bus, rail)

Individual motorised 
transport
• Car, taxi, motorcycle

**Transformative Urban Mobility Initiative

Bans
Restrictions

Other
Policies

Planning
Eng. Instr.

Quality of 
PT/Taxis

Information
Instruments
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Response by Transport industry - 
Aviation

Int. Air Services 
REGULATIONS, 
43105 18 March

Restrictions 
on air travel 
- Directives,  
26 March 
43160 
26 March 
2020

Restriction
s on the 
movement 
of air travel 
Directives
31 March 
2020

Restrictions 
on the 
movement 
of air travel 
Directives    
4 May 2020

Level 3

Flights 6am – 6pm

Proper social 
distancing

100% capacity 
flights

No catering

Limited domestic 
air travel for 
business 
purposes



30 January 2020 26 March 2020

1 May 2020

1 June 2020

WHTO issues GHE Lockdown Level 5 begins

Lockdown Level 4 Begins

Lockdown Level 3 Begins

• Transnet implements strict protocols

• Protective gear

• Permission enter, records

• Role of  Port Health

• No crew changes across all commercial ports

• No cruise liners but disembarking of returning 
SA, embarking foreigners at 6 cruise ports

• Continued cargo operations at all ports

• Improved access, hygiene

• Tracking system

• Rail, ocean, air, road allowed to move cargo 
to other countries and in RSA

• Essential goods

• Goods for mfg, listed

• Goods permitted for export

• Rail, ocean, air, road allowed to move cargo 
to and from other countries and within RSA

‘If people do not travel, the virus does not travel…we are all called upon, at some time in our lives, to 
make great sacrifices for our own future and for the future of others’ – President Cyril Ramaphosa

Response of Transport Industry 
in SA
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Major COVID19 impacts across the 
industry

•
•
•
•

•

•

•
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•

•
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Major operational impacts were:
- Employee anxiety and 

absenteeism (fear of the 
unknown)

- delays & congestion at nodes 
due to testing 

- fleets parked: freight & people 
not moving 

The institutional impacts being:
- Rules of the game?
- Lack of transparency in Africa 

of actions and levels
- Diversion of traffic / SADC 

trade stopped
- Continent vs National

Forced digital / virtual evolution

Major Covid-19 impacts across the 
industryPreliminary industry interview & survey results:

Top 3 commercial impacts were:
- Cashflow constraints
- Reprioritisation of allocated 

CAPEX budgets
- Covid-19 related costs
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Implement policies – stick 
to the rules placed by 
government

- Infrastructure development 
projects remain high-priority

- Maintenance of assets 

- Work virtually / smarter / faster
- Prioritise release of RFPs and 

evaluation 
- Be prepared to role out new 

projects when the time comes

Gather market intelligence:
- on traffic / customer diversions
- “evolved” passengers / users

Major Covid-19 responses across the 
sector

Introduce new 
technologies to freight 
and passenger handling

Preliminary industry interview & survey results:
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Bigger picture ~ stimulate economy 
for survival of SA Inc ~ we are all in 
this together ~ collaboration (public / 
private / politics) ~ shared 
responsibility ~ Ubuntu!

Re-look at laws and 
regulations

• Continuously introduce new technologies to 
freight and passenger services

• Automation
• Work smarter / work virtually
• Innovation

Post COVID19  Evolution across the 
industry

• Human centric – customers’ 
and employees’ 
expectations and 
perceptions changed

• Influenced behaviour

Think green
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Possible opportunities due to 
COVID19

• Change the way of doing things: 

• Advance more equitable, accessible, truly integrated and low carbon 
transport systems

• Transforming informal industries such as MBT using innovative approaches

• Take practical steps to keep people and goods moving as efficiently as 
possible

• Optimise operations and assets i.e. sweat your assets and reprioritise 
investment into critical corridors, hubs and networks and streamline operations

• Leverage technology to service clients



w

Possible opportunities due to 
COVID19

• Leverage remote working: 

• Decline in passenger demand and revenue will force us to go back to the 
drawing board in terms of transport plans developed. Opportunity to 
implement TDM

• Explore national implementation of spread of peak traffic so the same 
number of vehicles can carry the same number of passengers in each peak 
despite the requirement that vehicle capacity is lowered to 70% of licensed 
capacity
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What of the future?

• Leisure travel ‘bubbles’

• Drive the Travel Demand Management Agenda

• Review transport planning principles and theories - around the need to travel 

• Maximise opportunity for PPPs

• Let go of any ‘darling projects’
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What of the future?

• Subsidise what works

• Harmonise future transport protocols through regional channels e.g. SADC

• Stop being responsive and start becoming proactive

• Create a combined transport industry aspiration to collectively uplift the 
economy AND the lives of people
• Leadership is key
• Focus on the end user/client
• Re-skill, train and motivate employees
• Use new tools, technologies and methods to achieve these
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Conclusio
n
• Reflection of views of mixed opinions of both our internal transport subject 

matter experts and young professionals within transport, as well as several 
major players in the transport arena

•  Reflections
• Positivity about the future
• Opportunity to turns things around
• Resilience
• Working together – “we”
• Willingness to engage and share

• Document will be available on Zutari site during the launch or make contact
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SOLUTIONISE POSSIBLE 
INTERVENTIONS

Let’s co-create a better 
Africa by design, not by 

chance.

THANK 
YOU


